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“In policing, the next crisis is always on the horizon.
It’s really important that we step aside from the
day-to-day grind and think more strategically.”
– Kathleen O’Toole
Seattle Police Chief

The 2016 Public Safety Summit:

Growing Capacity and Legitimacy
Today’s public safety leaders often feel squeezed in a vise. On one side pressure is ramping up to respond to evermore-complex
crime and public safety threats such as natural disasters, violent extremism, and cybercrime. On the other side are pressing
demands for citizen engagement, stakeholder collaboration, and community outreach. Policing leaders can feel torn: Should they
focus on fighting crime efficiently? Or should they focus on growing public trust?
Forward-thinking public safety leaders realize that to build legitimacy the answer is “yes” – to improving both crime
prevention and public trust. Yet to accomplish both objectives, public safety leaders will need to pursue innovations that increase
organizational capacity. In a world of limited resources, finding the right mix of innovations will require grappling with tough
questions, such as:
• What innovative strategies and operating models can reduce operational costs and complexity, but also increase agility in
policing structures, systems, and people?
• How can digital tools such as social media, data, and analytics improve crime response, as well as engage the community in
co-creation of public safety solutions?
• What new recruitment and training methods will improve current capabilities and develop a pipeline for the leadership and
skills needed in the future?
• What type of leadership is needed to simultaneously build near-term operational capacity, facilitate change, and adapt
organizational culture for the long-term?
To help public safety leaders work through and answer these challenging questions, Leadership for a Networked World and the
Technology and Entrepreneurship Center at Harvard, in collaboration with Accenture, are convening The 2016 Public Safety
Summit: Building Capacity and Legitimacy, to be held April 29 – May 1 at Harvard University in Cambridge, Massachusetts.
This 2nd annual Summit will bring together senior-most policing and public safety leaders to learn and share ideas on how
police chiefs, sheriffs, commissioners and others, can not only respond to broadening responsibilities more efficiently and
effectively, but also transform their organizations, operating models and cultures to deliver improved policing outcomes and
legitimacy.
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About the Public Safety Summit
The Public Safety Summit is the foremost academic research program and event for
senior-most leaders to invent and realize the future of public safety and policing. To
accomplish this goal, the Summit combines case studies from current public safety
officials, insights from academic research, and expertise from industry experts. The
Summit builds on and extends a decade of research by Harvard Kennedy School’s
program in Criminal Justice Policy and Management and features fresh case studies,
peer-based problem-solving sessions, and topical workshops designed to create
transformational solutions in public safety.

“I see this conference as an
opportunity to make a real
difference.”
– Chuck Wexler
Executive Director of the Police
Executive Research Forum

Who Should Attend
Summit participants are senior-level public safety executives (Chief, Commissioner, Superintendent, Sheriff, etc.) in function,
as well as “Chief Transformation Officers” in practice, who seek to improve organizational performance in the near term and
redesign public safety for the long term.

Admission and Participation
The Summit is an invitation-only program for senior-most officials in public safety. Other applicants will be reviewed and
accepted on a case-by-case basis, and according in part, to space availability. This event is supported by the hosting and
collaborating organizations, so there is no tuition or fee to attend. Travel and hotel arrangements, and related expenses, are the
responsibility of individual participants.

For more information please visit

publicsafetysummit.org

Growing Capacity and Legitimacy
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Hosted By:

The Technology and Entrepreneurship Center at Harvard (TECH) is
convening the 2016 Public Safety Summit as a component of the Innovation
Fellows program and the Public Sector Award. TECH, part of the Harvard John A.
Paulson School of Engineering and Applied Sciences, is both a real and virtual space
for students, faculty, alumni, and industry leaders to learn together, collaborate and
innovate. TECH enables this holistic exploration by sponsoring and supporting
opportunities for the innovation community to gather and exchange knowledge via
courses, study groups, mentorship relationships, innovation programs and special
events. For more information on TECH visit www.tech.seas.harvard.edu.

Developed By:

Leadership for a Networked World (LNW) helps leaders ideate and activate
organizational transformations that generate capacity and sustainable value. Founded
in 1987 at Harvard Kennedy School, LNW is now an applied research initiative
of the Harvard Public Sector Innovation Award Program at the Technology and
Entrepreneurship Center at Harvard. Since 1987, LNW has delivered more than 200
learning events and gathered more than 12,000 alumni globally. To learn more about
LNW please visit www.lnwprogram.org.

In Collaboration With:
Accenture is a global management consulting, technology services and outsourcing
company, with more than 358,000 people serving clients in more than 120 countries.
Combining unparalleled experience, comprehensive capabilities across all industries
and business functions, and extensive research on the world’s most successful
organizations, Accenture collaborates with clients to help them become highperformance businesses and governments. With over 20 years of experience in public
safety, we help agencies around the world navigate the complexity of policing today
and prepare for the future, developing innovative solutions designed to improve law
enforcement operations, technology and the level of citizen engagement. To learn
more about Accenture visit: www.accenture.com/napublicsafety

www.lnwprogram.org

